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Graduation Initiative 2025 Goals 
CSU San Bernardino 

Metric 2025 Goal Most Recent Rate 

Freshman 6-Year Graduation 62% 52% 

Freshman 4-Year  Graduation 30% 12% 

Transfer 2-Year  Graduation 45% 33% 

Transfer 4-Year  Graduation 83% 73% 

Gap - Underrepresented Minority 0 1 % points 

Gap – Pell 0 3 % points 

*

* Corrected August 2, 2016



 
 

 
 
 

Executive Summary of Goals & Strategies 
CSU San Bernardino 

 
 

Goals Strategies 

Long-Term 
 

• Advising 
• Enrollment management 
• Remediation in Math 

 

Long-Term 
 

• Hiring retention and graduation specialists 
• Expand number of online and hybrid courses 

to fulfill demand for bottleneck courses 
• Offer developmental coursework in summer 

for freshmen prior to first semester at CSUSB 

Short-Term 
 

• Advising 
• Campus planning and 

organizing to foster a 
culture of student success 

• General support services 
• Success in low completion 

rate courses 

Short-Term 
 

• Intrusive advising by means of contacting 
students and offering assistance 

• Provide more campus employment 
• Offer supplemental instruction 
• Provide the colleges support to utilize funds 

effectively/ efficiently to ensure timely 
graduation 

 


























